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1. Description of the Project 

Under the United States Agency for International Development (USAID)/ Caucasus – Municipal 

Infrastructure and IDP Housing Rehabilitation Project (GMIP) Contract No. AID-EDH-I-00-08-

00027-00 Order No: AID-114-TO-I 1-00002, Tetra Tech (Tt) is responsible for providing support to 

monitor current processes and practices, identify and mitigate areas of risk, and carry out oversight 

and quality control efforts to ensure that selected municipal and Internally Displaced Persons (IDP) 

infrastructure projects are implemented effectively and in accordance with U.S. and Georgian 

standards and regulations. 

The major purpose of this project is to improve the infrastructure in five selected municipalities - 

Dusheti, Mtskheta, Gori, Kareli, and Oni, (See Appendix A) affected during Russian Georgian 

conflict in 2008 and improve living standards for nearly 4,000 houses constructed by the GoG 

without running water or sewer systems for IDPs from the August 2008 conflict, to provide each 

house with a shower, sink, toilet, water taps and other renovation as necessary.  The funds will also 

be used to upgrade existing IDP shelters and redevelop buildings for use as durable housing for IDPs 

from previous conflicts. Funding will also support various other activities focused on ensuring overall 

sustainability of IDP housing. 

Activities performed under this task order will complement and reinforce the activities, project 

management, and engineering expertise of USAID/Georgia and its implementing partners.  From 

2010 to 2013, USAID/Georgia will undertake works in the infrastructure sector in collaboration 

with the GoG’s Municipal Development Fund (MDF) to upgrade municipal infrastructure in targeted 

municipalities, to install and extend irrigation channels, and to upgrade IDP housing.  Municipal 

infrastructure and irrigation rehabilitation will be implemented through an agreement with the MDF, 

and the IDP housing will be implemented through a separate agreement with this same agency.  Tt 

will be expected to form a close working relationship with the MDF in the implementation of both 

projects, accompanying the MDF in all phases of the project and providing monitoring and oversight 

services to the MDF and USAID.   

The purpose of this award is to monitor current processes and practices, identify and mitigate areas 

of risk, and carry out oversight and quality control efforts to ensure that selected infrastructure 

projects are implemented effectively and in accordance with U.S. and Georgian standards and 

regulations.  Efforts will not duplicate work that MDF does or might perform under its agreement 

with USAID.  The monitoring and oversight role will encompass all areas of project intervention, 

from procurement planning to final acceptance.  It will help to ensure that infrastructure deliverables 

are effective, efficient, and sustainable and that implementation is carried out within allowable 

budgets, time restraints, and within accepted quality standards. 

2. Health and Safety Plan Introduction  

This plan supersedes any prior Health and Safety Plans for the proposed work and it will be revised 

as any changes in site conditions or the overall implementation environment warrant.  Revisions 
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must be made in writing and approved by Tetra Tech COP and Health and Safety Officer prior to 

implementation change.  All Tetra Tech personnel and personnel under subcontract to Tetra Tech 

working on GMIP in Georgia shall read and sign a certification (see Appendix B) that they have 

read, understand and will comply with the conditions of this Health and Safety Plan.   

The GMIP Safety Officer is a staff position designated by the COP.  The GMIP Safety Officer is 

responsible for ensuring that Tetra Tech GMIP direct and subcontracted personnel in any Tt GMIP 

office and any Tt GMIP site have read and signed the Health and Safety Plan certification; that this 

plan has been given to them, they have read it and understand it and that they will comply with the 

provisions of this plan.  The GMIP Safety Officer has the authority to enforce the conditions and the 

implementation of this plan by GMIP staff and subcontractors.  This includes the authority to stop 

GMIP work and/or to ask GMIP personnel to disengage from work or leave a work site if they do 

not comply with the provisions of this plan or if hazards arise that this plan does not consider or 

that in the opinion of the Safety Officer, the staff member is unprepared for in terms of his own 

safety or of others.  If the GMIP Safety Officer is absent or cannot be present from the office or any 

work site, it is the GMIP Safety Officer’s responsibility to delegate responsibility to another 

employee who will be present for Health and Safety Plan enforcement as he/she sees fit. 

This Health and Safety Plan addresses the work and travel and actions and activities of both 

Georgian national and expatriate GMIP staff including work carried out in GMIP offices and vehicles 

and during working hours.  It includes the physical hazards associated with local and foreign travel 

during proposed work, hazards in remote locations, heat stress, biological hazards, and security 

issues.  It also offers safety measures that staff shall follow and with which staff shall comply.  

All GMIP staff, both Georgian host country and expatriate staff whether they have signed the 

certification sheet or not are bound by the terms and conditions of this plan during any official work 

time, in GMIP vehicles, in GMIP offices, on GMIP construction sites, or on any GMIP business.  

  

a. Tetra Tech Corporate Health and Safety Plan 

In the event that any material, direction, or advice included in this document is in 

conflict with any part of the corporate Tetra Tech Health and Safety Manual, it shall be 

brought to the attention of the COP and/or the Safety Officer for their determination as 

to which applies.  This plan is also written to be in general agreement and conformance 

with the Tetra Tech corporate plan and also to include the same “safety first” spirit.  To 

that end, Appendix E includes reprinted sections from the corporate plan to expand 

upon themes and material presented in the body of this GMIP plan.  

 

b. Educate Yourself – A Culture of Safety 

The culture of any office determines the vitality of an organization.  The office safety 

culture is a subset of the corporate culture.  Each office culture and each safety culture 

is unique and for GMIP both the office culture and its safety culture are determined by 

its individual staff members as a group.  While it is crucial for GMIP leaders to lead by 

example when it comes to managing GMIP operations in light of the importance of the 

Health and Safety Plan, it is equally important for each staff member to realize that he / 

she plays a major role in the preventing illness and accidents in their GMIP work by 

adherence to good health and safety habits.  This Plan attempts to set out some of these 

habits and calls for compliance to others.  In the end however, it is simply incumbent 

upon each GMIP staff member to educate themselves about safety and to practice safe 

work all the time, every day.  The loss of life or injury to accident can be prevented.  No 

accident should ever be an acceptable outcome to any GMIP staff member.  It has never 

been easier for anyone to educate themselves about safety as it is today.  A simple 
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perusal of the internet will fill any gap, answer any question about safety that anyone has.  

Tetra Tech not only encourages, it expects its staff to educate themselves about safety.   

3. General GMIP Project and Project Staff Information  

 

Project Number:  EDH-I-00-08-00027-00  

Project Name:  Municipal Infrastructure and IDP Housing Rehabilitation Project  

Location: Project Office 10th Floor 154 Agmashenebeli Ave. Tbilisi, 0112, Georgia Tel: 

+995-322910401, Fax: +995-322910401 

 

Tetra Tech Contacts: Jeffrey W. Fredericks, P.E., PhD 

Chief of Party  

Tetra Tech 

USAID/ Caucasus – Municipal Infrastructure and IDP Housing 

Rehabilitation Project (GMIP) 

10th Floor, 154 Aghmashenebeli Ave. 

Tbilisi, 0102, Georgia 
Tel:  +99532291040, Fax: +995322910401 

Email: jeff.fredericks@tetratech.com 

 

Mamuka Shaorshadze 

EHS Specialist 

Tetra Tech/USAID - Municipal Infrastructure and IDP Housing 

Rehabilitation Project (GMIP) 

10th Floor, 154 Aghmashenebeli Ave. 

Tbilisi, 0102, Georgia 

Tel:  +995322910401, Fax: +995322910401 

E-mail: mamuka.shaorshadze@tetratech.ge 

 

MDF Contacts  Kartlos Gviniashvili 

Program Manager 

Municipal Development Fund (MDF) 

150 David Agmashenebeli Ave.  

Tbilisi, Georgia 0112 

Tel: (+995 32) 2437001/02/03/04; Fax: (+995 32)2437077 

Email: kgviniashvili@mdf.org.ge 

 

Zurab Baratashvili 

Procurement Manager  

Municipal Development Fund (MDF) 

150 David Agmashenebeli Ave.  

Tbilisi, Georgia 0112 

Tel: (+995 32) 2437001/02/03/04; Fax: (+995 32)2437077 

Email: zbaratashvili@mdf.org.ge 
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Client Contacts:  Bradley Carr 

Water, Irrigation, and Infrastructure Advisor 

USAID Economic Growth Office 

USAID/Caucasus, Tbilisi 

11 George Balanchine St. 

Tbilisi 0131 

Tel: +99532544231, Fax: +9953225441 

Email: bcarr@usaid.gov 

 

George Kokochashvili 

Engineering Specialist 

USAID Economic Growth Office 

USAID/Caucasus, Tbilisi 

11 George Balanchine St. 

Tbilisi 0131 

Tel: +995322544143, Fax: +9953225441 
Email: gkokochashvili@usaid.gov 

 

4. Emergency Information and Phone 

 

Fire Department:  111 

Police Department  122 

Ambulance   113 

USAID Main   +995322544000 

US Embassy   +995322277000 

International Code  +995 

5. Hazard Assessment 

The hazards that could exist in the GMIP offices, other offices, while travelling or at construction 

sites during field activities can be grouped into the following categories: 

 Physical Hazards 

1. Office Environments 

2. Construction Sites 

3. Other Site Visits 

 Biological and Chemical Hazards 

 Heat Stress 

 Travel and Security Issues 

The dangers that can be attributed to these hazards are discussed in the following section. 
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6. Physical Hazards 

The greatest hazards to which GMIP staff may be exposed to are briefly discussed below.   

 Office Environments:  Hazards in the GMIP offices are numerous with the largest ones 

including possible electrical shocks, exposure to surfaces or edges that can cut or abraded 

skin, and/or mechanical equipment.  Appendix C includes an Office Hazard Checklist that 

must be completed and acted upon semi-annually by the GMIP Safety Officer.  All staff should 

read the Checklist to make themselves aware of and avoid unsafe office conditions. 

 Construction Sites:  GMIP staff on GMIP construction sites shall abide by both the GMIP 

Health and Safety Plan terms and conditions and the Construction Contractor’s Safety Plans.  

In the event of a conflict, the Contractor’s Safety Plan overrules the GMIP Safety Plan.  

However, if there is any question that the conflict puts GMIP staff in an unsafe position due 

to this situation; GMIP staff shall contact the GMIP Safety Officer for guidance. 

Hazards on construction sites are numerous and changing over time.  They include falling 

objects, flying objects, debris on the ground, materials in storage/transport or temporary 

storage near construction activities, ladders, temporary walkways, scaffolding, operating 

power and hand equipment, construction vehicles, open trenches and other excavations. 

All GMIP staff on Construction sites shall wear protective clothing and equipment as noted in 

the following section on protective clothing. 

 Other Site Visits: During most site visits hazards are related to debris at site and to a 

much lesser flora and fauna.  Personnel should always be aware of their local surroundings 

and potential hazards.  When on non GMIP construction sites where construction is in 

progress, personnel should maintain a safe distance away from the machinery and overhead 

construction and should abide by any other safety rules and regulations that may be in force 

by or through other agencies. 

7. Biological and Chemical Hazards 

Poisonous plants and some venomous and dangerous snakes are potentially present at the project 

sites and Tt staff should be aware to avoid exposure to these plants and to avoid walking in areas of 

high grass without staying alert.  It is important that personnel are aware of their surroundings and 

are cognizant of biological hazards in the area, especially as medical facilities are sparse and anti-

venom medicine may not exist.  Other biological hazards include insect bites and stings.  Personnel 

should wear proactive clothing and use bug spray to minimize exposure to these hazards.  If 

personnel are allergic to these hazards, alert the GMIP Safety Officer prior to making filed trips or 

site visits.  Make such notices during pre-trip briefings including requests for re-assignment or to 

make provisions for additional pre-cautions and first aid. 

Chemical hazards may exist at old or abandoned industrial sites in Georgia.  Hazardous liquid and/or 

solid chemical wastes may be stockpiled or dumped on or near these sites and Tt staff should be 

alert to the existence of such areas and avoid them.  In the event such areas are encountered, Tt 

staff shall make a report of such on the Safety Incident Report.  Further many older buildings that 

are included under the GMIP for rehabilitation may have been constructed with hazardous materials 

such as asbestos.  Tt staff is advised to avoid or if they must enter, wear respirators in these 

buildings during demolition activity.   
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8. Heat Stress 

Warm weather may become a health factor if the temperature is over 30 Celsius.  The following are 

some heat-related problems that could be issues for GMIP Tt staff: 

 Heat Rash.  Caused by continuous exposure to heat and humid air, and aggravated by 

chafing clothes.  Decreases ability to tolerate heat, as well as being nuisance.   

 Heat Cramps.  Caused by profuse perspiration with inadequate fluid intake and chemical 

replacement (especially salts).  Signs and symptoms: muscle spasm and pain in the extremities 

and/or abdomen. 

 Heat Exhaustion.  Caused by increased stress on various organs to meet increased 

demand to cool the body.  Signs and symptoms: shallow breathing; pale, cool, moist skin; 

profuse sweating; dizziness; and lassitude.  After the body begins to return to normal, sudden 

and extreme cooling may occur. 

 Heat Stroke.  The most severe form of heat stress.  Body must be cooled immediately to 

prevent injury and/or death.  Signs and symptoms: red, hot, dry skin; no perspiration; nausea, 

dizziness, and confusion; strong, rapid pulse; coma.  Obtain medical help immediately! 

If work is to be conducted during weather with a temperature over 25 Celsius, the following 

precautions should be taken for Tt staff wearing personal protection equipment: 

 Increase fluid intake by drinking water or sports drink.  Coffee, tea, or carbonated beverages 

are not recommended. 

 Adjust the work schedule to early morning or evening to avoid periods of extreme heat. 

 Shorten work periods in conformance with American Conference of Governmental Industrial 

Hygienists (ACGHIH) guidelines.  Take periodic breaks in a cool, shaded place. 

 Wear appropriate sun protective clothes and lotions. 

 

9. Travel and Security 

All personnel involved in field work must be mentally and physically fit for the tasks required.  

Expatriate Tetra Tech staff must receive medical clearances prior to departure from USA.  In some 

cases, the employee’s general health or travel destination may present health risks associated with 

poor sanitation, food preparation, and diseases endemic to the area or the expected tasks associated 

with the travel.  To minimize these risks, Tetra Tech recommends employees use caution drinking 

locally available potable water, carry bottled water or water that is known to be safe.   Further, 

GMIP employees are warned to pay close attention to food purchases and preparation.  Food 

preparation should be done with food that is known to be cleaned in an acceptable sanitary manner 

by responsible individuals or in responsible establishments. 

Also the political and security situation near Abkhazia and South Ossetia remains unpredictable, and 

a number of attacks, criminal incidents, and kidnappings have occurred in and around these regions 

over the past several years.  GMIP staff needs to exercise caution while travelling near these areas.  

Political demonstrations take place from time to time in Tbilisi and in other cities in Georgia.  While 
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these demonstrations are generally peaceful, some confrontations between the government and 

protesters have occurred.  Staff should be aware that even peaceful demonstrations can escalate into 

violence with little or no notice and should attempt to stay clear of such demonstrations while on 

duty.  

Review your security practices and be aware of your surroundings at all times.  Expatriate staff are 

advised to be aware of your surroundings and consider varying your regular travel times and routes, 

especially from places of residence to work locations.  Maintain a low profile – do not carry large 

amounts of cash or otherwise draw unnecessary attention to yourself is normally good advice when 

in questionable areas. 

 

a. Working in Remote Areas 

As many project and construction sites are in remote locations, traveling long distances 

can sometimes present some difficulty in logistics.  Tt personnel need to be aware of 

potential hazards and prepare for travel delays and attendant issues.  Staff on overnight 

trips is required to check in daily with the project manager, administrative assistant, 

and/or COP/DCOP.  The project vehicle must have adequate supplies and tools to 

change a tire and emergency supplies.  Tt staff should ensure their vehicle is properly 

stocked and in sound mechanical condition.  Only Tt designated drivers are allowed to 

drive Tt project vehicles.  When working in remote locations where emergency care 

clinics might be distant, it is a good idea also that a member of the field trip team be 

certified in First Aid/CPR training.  

  

b. Carry With You 

The following items should be on or about you at all times: 

o Expatriates – Two copies of your passport and foreign driver’s license 

o Project business cards and project ID 

o Fully charged cell phone and 220 charger if on travel 

o Minimum 200 GEL – small denomination notes when on field trips, plus funds 

necessary to pay for food and lodging 

o Flashlight with fresh batteries– when on field trip 

 

c. Vehicle Travel 

It is recommended that GMIP staff traveling throughout the country do so during 

daylight hours only and provide a travel itinerary and contact telephone numbers to the 

COP/DCOP and/or the Administrative Assistant each day especially if any changes in 

itinerary or schedule are anticipated.  Any travel after official sunset time (see internet 

weather page for official time) must be agreed to by the GMIP COP or DCOP.  

Vehicular traffic in Georgia moves along the right side of roadways.  Speed limits range 

from 80 to 100 km/hour on highways, and from 30 to 60 km/hour on urban 

thoroughfares.  Motorists are NOT permitted to make right turns at red traffic lights.  

Front seat passengers are required by law to fasten their seat belts in moving vehicles.  

GMIP expatriates as well as Georgian staff should be aware that a driver with any blood-
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alcohol concentration is considered to be driving under the influence of alcohol and will 

be subject to the full force of the law in regard to operating vehicles while intoxicated.  

GMIP Drivers are not permitted to drink alcohol while on duty and also shall not imbibe 

alcoholic beverages eight hours prior to driving a GMIP vehicle.   

GMIP drivers should exercise extreme caution when driving in Georgia, as many drivers 

do not operate their vehicles in accordance with established traffic laws.  Traffic signals 

and rules of the road are often ignored.  Motorists are often sighted driving erratically, 

often recklessly, at excessive speeds.  Motorists frequently encounter oncoming high-

speed traffic attempting to pass other vehicles at blind turns or over hilltops.  

Pedestrians enjoy no right-of-way and need to be extremely careful when crossing 

streets.  The Georgian Patrol Police, who come under the authority of the Ministry of 

Internal Affairs, are responsible for maintaining traffic safety in Georgia, but enforcement 

of traffic regulations is haphazard.  There is no requirement that vehicles are certified 

safe to drive, and some vehicles may not have working headlights or tail lights.  

Undivided two-lane roads connect most major cities in Georgia.  Outside of major 

highways, roads can be in poor condition, unpaved, and they can lack shoulder and lane 

markings and lighting.  In addition, traffic signals may not work due to poor maintenance. 

Driving at night can be especially dangerous.  Travel on mountain roads is treacherous in 

both rain and snow, and during winter, heavy snowfalls may make some roads 

impassable. 

GMIP Divers shall drive the speed limit and drive in a “defensive” manner.   GMIP 

passenger staff shall not interfere with the operation of GMIP vehicles but shall report 

drivers who are not in compliance with the GMIP Health and Safety Plan. 

 

10. Safety Measures 

 

a. Protective Clothing 

GMIP Staff shall wear protective clothing and equipment when on and around 

construction activities.  Minimum protective clothing for any all construction site visits 

shall include: 

o Hard Hat: Shall be MSA V-Gard Hard Hat with Ratchet Suspension, ANSI Z89.1-

2003 Class E and G, or equal or better.  It shall have the Tetra Tech Logo on the 

front of the hat.  Tetra Tech staff shall not paint or deface the hat and must wear 

the hard hat at all times when in areas designated as “hard hat” areas or in all 

construction areas where there is no signage. 

o Protective Safety Glasses:  Delano Safety Glasses Clear-Black Frame with Anti-

Reflective Lenses, ANSI Z87.1+ 2003, equal or better.  Tt employees shall wear 

their glasses at all times when in “hard hat” designated areas or in all construction 

areas where there is no signage; 

o Colored Vest:  Radwear Orange ANSI Class 2 Surveyor Mesh Safety Vest or equal 

or better.  Tt employees shall wear their vests at all times when in “hard hat” 

designated areas or in all construction areas where there is no signage. 
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o Leather Shoes:  Tt employees shall wear leather or better material (uppers) work 

shoes with substantial leather or composite rubber soles when performing visits on 

construction sites that will deflect dropped objects and protect feet from accidental 

bumping or blows and offers non-slip soles.  Athletic footwear is not permitted for 

use on construction sites by Tt employees. 

o Hearing Protection (Optional): Tt Employees shall carry at least three pair of 

foam disposable ear plugs(equal or better)  when on site and they shall use them 

when standing near or about loud impact / cutting equipment or heavy machinery 

that generates sustained high levels of intense noise that lasts more than five 

minutes. 

o Respirator (Optional):  When Tt employees are present during construction 

activities that generate dust, such as concrete batching, wood, steel or concrete 

cutting, building demolition, etc. they shall wear a respirator such as the North 

Safety N95 Respirator Masks or equal or better that meets applicable NIOSH 

standards.   

o Steel Toed Shoes (Optional):   When Tt employees are conducting inspections or 

in certain high construction activity areas, they may consider or be directed to use 

steel toed shoes that comply with ANSI Z41.1-1991 or equal.  Such direction shall 

be made by the Safety Officer. 

o Protective Leather Gloves (Optional):  Memphis Black Multi-Task Gloves, equal 

or better, When Tt employees are conducting inspections or in certain high 

construction activity areas, they may consider or be directed to have a pair of 

leather (or equal/better material gloves) and use them during their inspection 

activities as needed to protect hands and fingers. 

o Other Protective Clothing Equipment (Optional): Tt employees may be 

required or asked to wear other specialized equipment by Contractor Safety 

Officers or by the GMIP Safety Officer if and when they are inspecting or observing 

certain construction activities such as steel cutting, welding, the use of other torch 

equipment or when climbing.  Tt employees are expected to consult with Safety 

Officers if they have any questions about such activities or equipment requirements.   

 

b. Office and Vehicle Equipment and Inspections 

The Safety Officer shall ensure that all GMIP vehicles have a large secure box with the 

following items/; eight litters of potable water, a well-equipped first aid kit, and two 

emergency heavy duty flashlights with extra batteries, a small tool kit, and a fire 

extinguisher.  He /she shall also ensure that each vehicle has been regularly maintained 

and is fit for travel.  He /she shall ensure that all tires have an acceptable amount of 

tread as defined by the tire manufacturer to permit long term highway driving.  He / she 

shall also ensure that the spare tire is in good condition, that there is a working jack and 

tire iron, and that the driver has experience changing a flat tire (every GMIP driver shall 

change a tire once each six months for the Safety Officer to demonstrate this skill and 

the Safety Officer shall keep a record of this test). 

The Safety Officer shall ensure that there is a well-stocked and appropriate First Aid kit 

in all GMIP Offices.  He / she shall ensure that it is up to date and that it periodically is 
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re-stocked.  He / she shall also ensure that there are at least three portable fire 

extinguishers in every GMIP Office and that they are all regularly charged and inspected.         

 

c. High Risk Construction Work 

The following works are designated as ‘High Risk Construction Works’.  GMIP 

employees shall not approach closer than 25 meters to any of these activities or work 

without an appropriate approved ‘Safe Work Method Statement’ (SWMS) prepared by a 

Contractor or by the GMIP Safety Officer and confirmed to be adequate in the specific 

circumstances of the site/work (approved by the Safety Officer and COP).   Staff must 

be trained in the use of the safe work method statements.  The 18 specified high risk 

areas are as follows: 

 

1. Where there is a risk of a person falling more than two metres; 

2. On telecommunications towers;  

3. Involving demolition;  

4. Involving the removal or likely disturbance of asbestos;  

5. Involving structural alterations that require temporary support to prevent 

collapse;  

6. Involving a confined space;  

7. Involving a trench or shaft if the excavated depth is more than two 

metres; 

8. Involving a tunnel; 

9. Involving the use of explosives;  

10. On or near pressurised gas distribution mains or piping;  

11. On or near chemical, fuel or refrigerant lines;  

12. On or near energised electrical installations or services;  

13. In an area that may have a contaminated or flammable atmosphere;  

14. Involving tilt-up or precast concrete;  

15. On or adjacent to roadways or railways used by road or rail traffic;  

16. At workplaces where there is any movement of powered mobile plant;  

17. In an area where there are artificial extremes of temperature;  

18. In, over or adjacent to water or other liquids where there is a risk of 

drowning;  

 

SWMSs shall include: 

o A step by step description of how work is to be carried out. 

o Identification of the safety risks involved with each step that have a potential 

to cause a “high degree of harm.” 

o A description of the control measures that will be applied to the work 

activities. 

o A description of the equipment used in the work, the standards or codes to 

be complied with if applicable 

o A description of the qualifications required for the personnel to do the work. 

 

d. Safety Meetings 
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It is the responsibility of the Safety Officer to schedule and lead a one half hour safety 

meeting each week in the main Tt GMIP office.  The meeting will be scheduled at a time 

when maximum staff participation is expected, for instance Monday morning or Friday 

morning.  The Safety Officer shall also record attendance and proceedings and post 

them to all GMIP staff.  Topics to be covered every week shall include: 

o Any and all accidents during the previous week. 

o A brief lesson on a safety topic from the news or the internet. 

o Any staff questions and answers. 

Safety meetings are an opportunity for GMIP management and the Safety Manager to 

communicate to and with employees about how they can do their jobs safer and better.  

Staff should also recognize the opportunity to improve GMIP health and safety and 

energetically participate in these meetings.  GMIP business is construction management 

and it can be dangerous.   

 

e. Health and Safety Plan Implementation and Review 

All Tt personnel must read this Health and Safety Plan, acknowledge their understanding 

by affixing their signature on the following signature page.  This signed copy will be kept 

with the field file.  All GMIP Tt personnel are also encouraged to suggest any potential 

changes to this plan that they feel would improve it for themselves, their colleagues and 

the general public.   

 

f. Incident Reporting 

The Safety Officer or Chief of Party shall complete an incident report for all accidents 

and injuries to Tetra Tech staff and sub-contractors.  Reporting forms IR-A for injuries 

IR-C for vehicle accidents and IC are included in Appendix C. 

Reporting shall be completed within 72 hours of incident and submitted to the Chief of 

Party for further disposition.   
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11. APPENDICES 

A. Map of Georgia 

B. Certification Form  

C. Office Safety Inspection Checklist 

D. Safe Work Method Statement Template 

E. Excerpts from Tetra Tech Corporate H&S Manual  

1. Incident Form IR-A 

2. Vehicle Incident Form IR-C 

3. General Safe Work Practices for Field Work Form SWP 5-1 

4. General Safe Work Practices for Office Employees Form SWP 5-3 

5. Travel Program 2-18 

6. Biohazard Safety Form SWP 5-17 

7. Prevention of Sun Exposure Form SWP 5-26 
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APPENDIX A – MAP of GEORGIA 
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APPENDIX B – CERTIFICATION FORM 

 

 

Mamuka Shaorshadze 

EHS Specialist 

Tetra Tech/USAID 

Municipal Infrastructure and IDP Housing Rehabilitation Project (GMIP) 

10th Floor, 154 Aghmashenebeli Ave. 

Tbilisi, 0102, Georgia 

 

SUBJECT: Health and Safety Plan Certification of Receipt and Understanding 

 

This is to certify that I have received a copy of the subject document, have read and 

understand it and will comply with its terms and conditions.   

 

 

 

_________________________    ______________ 

Signature        Date 

 

 

 

_________________________ 

Printed Name 
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APPENDIX C – Office Safety Inspection Checklist 

 

Date of Inspection:   _________________ 

 
Inspection by:   ____________________________________ 

 
The inspector shall carry out an inspection of the entire office and all office spaces used and travelled in by GMIP staff and check the 

appropriate box and note any and all unsafe conditions.  Any items checked in a shaded box shall have an explanatory note at the 

bottom of the form (use back of pager if needed).  The inspection then shall be presented to the GMIP Safety Officer and COP and 

they shall take action to correct any unsafe conditions.  This form and any follow on messages or correspondence in this regard shall 

be properly filed by the GMIP Safety Officer 

 
# ITEM DESCRIPTION AND QUESTION YES NO N/A 

1 Are floor surfaces chipped and uneven?  Are there broken door jambs?  Does 

carpeting show worn spots or holes? 

      

2 Are aisles or walkways too narrow to prevent easy movement?       

3 Are electric and telephone cords placed where they might trip a passerby?       

4 Do any power cords or extension cords appear in poor condition?  Has any 

employee received an electrical shock within the past 60 days in the office? 

      

5 Are power strips plugged into other power strips?       

6 Do electrical cords look frayed or damaged?  Are they draped around hooks or 

sharp edges, or are they stepped on? 

      

7 Do electric outlet boxes or power strips on the floor pose a tripping hazard?       

8 Are employees allowed to stand on chairs, desk, drawers, or other improvised 

ladders? 

      

9 Does the Office First Aid Kit need to be replenished?       

10 Do employees wear dangling jewelry or floppy clothing around moving machinery 

(i.e. wearing ties while using shredders)? 

      

11 Are employees allowed to run in the office?       

12 Are there unsafe or unhealthy conditions in the employee bathrooms or kitchen 

including the refrigerator?  Are bathroom door locks and handles working properly? 

      

13 Are scissors, knives, razor blades improperly stored and used?       

14 Are office and/or office building stair hand-rails, treads and risers in poor condition? 

Are there any dark spots on stairways or lights out? 

      

15 Is there any litter on floors and stairs like paperclips and scraps, etc. and liquid 

spills? 

      

16 Are desk or file drawers left open?       

17 Are files top heavy, with empty drawers at the bottom and full drawers on top?       
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# ITEM DESCRIPTION AND QUESTION YES NO N/A 

18 Are Office Door locks and handles working properly?       

19 Are there a Fire and/or Emergency Evacuation Plan posted in the Office?         

20 Are there fire extinguishers in the Office and are they properly charged?        

21 Do all employees know the location of exits, alarms, and fire pull stations?  Are key 

personnel trained to use fire extinguishers? 

      

22 Do employees take caution to avoid spills while carrying liquids through the office?  

Are spills cleaned up promptly? 

      

23 Are all flammable materials stored in metal cabinets and nonflammable fluids used 

whenever possible? 

      

24 Are heating elements (coffee makers, portable electric heaters) safely used, stored 

and inspected on a regular basis? 

      

25 Are file drills conducted frequently (semi-annually)?       

26 Do fire doors close during alarm or power outage?       

27 Are employees instructed in the proper lifting techniques?       

28 Are all accidents promptly reported? And do employees know who to report 

accidents to? 

      

29 Is there a procedure to assist people who may be trapped in an elevator and advice 

of elevator malfunctions?  Are these procedures posted? 

      

30 Are all elevator landings posted “Do not use elevator during an emergency or fire”?       

31 Are employees aware of the written safety program and are evacuation maps 

posted? 

      

EXPLANATION / RECOMMENDATION 

____________________________________________________________________ 

 

____________________________________________________________________ 

 

____________________________________________________________________ 

 

____________________________________________________________________ 
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APPENDIX D – Safe Work Method Statement Template 

GMIP Safe Work Method Statement 

This SWMS is an activity specific statement that must be prepared and approved before a Tetra Tech staff member is in the vicinity of 
any high-risk construction work.  See the directions at the end of the form for help completing it. 

Person Responsible  

for ensuring  
compliance with  
this SWMS: 

Safety Officer: Date:  

COP: 

Other: 

High-Risk Job:  Location:  

What Are the Tasks Involved? 

(Think about the worksite and each 
stage of the high risk activity including 
preparation and glean-up, entering and 
exiting.) 

What Are the Hazards and Risks? 

(Possible Death, Possible Injury, Possible 
Illness, WITH description of hazard and 
level of risk – HIGH, MEDIUM, LOW 

How Will Hazards and Risks Be 
Controlled? 

(Describe the control measures, how It will 
improve staff safety) 

1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

Steps for Filling Out SWMS 

1. While Tt staff enters the construction worksite as Visitors and Observers, they are still exposed to the dangers of “high risk 
construction” and need to take their own precautions simply being around these activities.  Many times simply maintaining a safe 
distance may be sufficient but in others Tt staff needs to observe closely and may need special equipment, clothing, or even training. 

2. In the ‘What are the tasks involved?’ column, list the inspection/observation work tasks in sequence to how they will be carried out. 

3. In the ‘What are the hazards and risks?’ column, list the hazards and risks for each work task. 

4. In the ‘How will the hazards and risks be controlled?’ column, select the hazard or risk and then work through the control levels 1 – 4 
from top to bottom. Choose a control measure (and how it is to be used) that is as close to level 1 as is reasonably practicable. 

a. If the proposed Control Measure includes a Safety Standard or practice from a documented Safety Code, provide the reference 
number in this column. 

b. If the proposed Control Measure includes equipment or clothing, describe it adequately. 

c. If training is required, describe the formal training program and qualifications that must be obtained by the Tt staff member prior to 
inspecting / observing the work. 

Control Levels 

1. Eliminate any risk to health or safety associated with construction work. 

2. Reduce the risk to health or safety by any one or any combination of the following: 

 Substituting a new activity or procedure 

 Isolating persons from the hazard, such as barricading and/or fencing 

3. Use administrative controls, such as changing the way the inspection / observation is done, or training staff 

4. Provide appropriate personal protective equipment. 

5. Brief each Tt staff member on this SWMS before commencing work.  Ensure they know that they should stop their work if the SWMS 
is not being followed. 

6. Tt staff should know that if their activities are being carried out and the controls are not adequate, they should stop their work, review 
the SWMS with the Safety Officer, adjust as required and the Safety Officer should re-issue the SWMS. 
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APPENDIX E – Excerpts from Tetra Tech Corporate H&S Manual  

1. Incident Form IR-A 

2. Vehicle Incident Form IR-C 

3. General Safe Work Practices for Field Work Form SWP 5-1 

4. General Safe Work Practices for Office Employees Form SWP 5-3 

5. Travel Program 2-18 

6. Biohazard Safety Form SWP 5-17 

7. Prevention of Sun Exposure Form SWP 5-26 

 

 



 

19 

Municipal Infrastructure and Irrigation and IDP Housing Rehabilitation Project 

Health and Safety Plan 

 

1. Incident Form IR-A 
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2. Vehicle Incident Form IR-C 
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3. General Safe Work Practices for Field Work Form SWP 5-1 
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4. General Safe Work Practices for Office Employees Form SWP 5-3 
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5. Travel Program 2-18 
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6. Biohazard Safety Form SWP 5-17 
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7. Prevention of Sun Exposure Form SWP 5-26 
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